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Work Skills and Higher Education 

Serve Cambodia is staffed by local Cambodian people and associated with Fellowship of Hope Church leaders with a 
heart to see the country develops from its current state of poverty into sustainable of future hope by Advancing the 
education and social development of the underprivileged in Cambodia. Fellowship of Hope Church has grown into a 
large network of city and village churches which supports Serve Cambodia as they operate a growing number of edu-
cation and social development projects across Cambodia. 
 
Praise God through 2016 Serve Cambodia has been able to withstand its ongoing work financially through the regular 
support of its marvellous sponsors and partners. In 2015, a Medical Outreach Project was established to serve the 
community populace and the students of the three education centres, providing them with regular trainings and first 
aid. Also, a goat farm project was created to produce sustainable income to support the ongoing operations of Serve 
Cambodia’s other projects. At the close of 2016 the following projects were being managed by Serve Cambodia:   

 3 fully functioning education cen-

tres teaching 358 students, 184 need 
to be sponsored.  

 2 village communities with a total of 

41 house and 190 people 

 1 work skills and higher education 
project with 14 University students 

 1 medical outreach project 

 1 goat farm project 

 Today, Serve Cambodia has 22 staff 
who are working hard on the ground of 
different projects. The Serve  Cambo-
dia team wish to thank all those who 
sponsor, financially   support, pray for 
and encourage them. Your partnership 
is pivotal to the growth of the works.   

Serve Cambodia 2016 

Tarsha’s Legacy Centre (TLC) 

This education centre was established in May 2008 in Happy Village at Koh Krobey in southern edge of Phnom Penh. 
It provides regular English, computer, art + craft, music, sport and stories for children aged 4-17. They not only     
receive education, but also health care and a nutritional meal each day to help them mature and develop to reach 
their full physical potential. Every single year, students continue to successfully finish from year 12 and pursue    
tertiary studies based upon their talented and desired subjects at the University through Serve Cambodia’s            
scholarship. TLC teachers along with the other centres have commenced involving the parents meeting more in the 
education of their children.  
Teacher training was         con-
ducted 2 to 3 times a year to 
strengthen and enhance  the 
capacity of the teachers.  In 
2014 a computer room was 
equipped and a library added 
to enrich the education    re-
sources in the centre and chil-
dren are enthusiastic   reading 
and researching.  
 
At the close of 2016 TLC had 
111 students with 32 needing 
to be sponsored. 

Medical Outreach Project 

Goat Farm Project 
Thanks God for His miraculous blessing, the goat farm has 
commenced. This project is designed to financially support 
Serve Cambodia’s education and community development 
projects therefore we can begin to become self-sustaining 
to reduce our reliance on the support of our wonderful 
sponsors. This goat farm is located in Kompong Speu   
Province, it is approximately 2.5 hours drive from Phnom 
Penh. The farm size is nearly 4 hectares. In beginning, we 
sent our staff to visit other goat farms to observe and 
learn the techniques required to raise the goats and   
produce food for goats. The goat farm was setup by   
clearing the land, putting up fences, building 6 goat    
houses, prepared the water system and employed a local 
family as the caretakers. Through 2016, even though the farm progress was slightly slow, nonetheless, we have  
purchased approximately 100 goats to put on our farm and many of them have started to have babies.  The aim is to 
have 200 goats on this farm. We can sell the goat meat at US$5 per kilo, and one goat ordinarily produces 20       
kilograms. A second goat farm is planned to be established in 2017. 

This Medical Outreach Project has commenced to provide healthcare and training 
to the community people and the children of the education centres. This is regularly 
done via home visits, training provisions, giving advice, taking critical patients to 
hospital and supporting them personally and sometimes financially. Currently there 
are 2 medical rooms in Happy Village N°1 and at HOH. Through 2016, we also   
associated with our volunteers and team visit gave health check, medicines,      
nutritional vitamin and sunglasses to both internal and external community people. 
Particularly, the nurse has taught health topics during this period, such as, broken 
fingers and arms, high blood pressure and Zika Virus. Also, cutting hair and anti 
insects-medicine. Thanks God for his miraculous provision of recruiting a new nurse, 
her name is Sim Nineaka, she will begin to work in 2017 and replace Sochan’s   
position. She has experience in working as the doctor assistance and translator in  
medical  outreach and pharmacy fields, such as: dental, optical and general health 
care, moreover, she is able to conduct the community trainings.  

Medical Outreach Manager: SIM NINEAKA 

This project is commenced to provide higher education and         
vocational training scholarship to young teenagers after completion 
of secondary school, enable them to enhance their job prospects 
and envision their foreseeable goals, and it is also funded similarly to 
the student sponsorship. For a large number of Cambodian students, 
to simply complete secondary school could be unaffordable,      
furthermore most of them never ever dream of undertaking a   
degree at university,  fulfil a formal trade apprenticeship, or       
improving their languages skill and employment prospects. In 2016, 
there were a total of 18 students studying at university under the 
Work Skills and Higher Education program. Significantly, 4 new 
applicants were given scholarship, are studying prominent subjects, 
such as, English literature, accounting and finance, business         
management and electrical subject. University Sponsorship is     
currently A$60/month which covers the average tuition fees for a 
University or Advanced Training course. 

TLC Staff– Lay, Nimol, Sreyroth, Vireak, Kimseng & Phanna 

Project Administration Staff: Pagnarith, Hong, P. Sara, Meng and Samdy 



This education centre was officially inaugurated in January 2011, where located at Prey Sar on the outskirt of Phnom 
Penh, the main purposes to provide care for uncherished families who are affected by HIV, particularly, focusing on 
the fundamental needs of children, ensuring they receive medical care with education. This education centre, similar 
to TLC, provides regular teaching with 
staple English usage through con-
ducting more activities of class times in 
English. Also, music, computer and 
sport class have been added to     mul-
tiply their brain and physical   develop-
ment. Moreover, Children not only 
received education, but also nutritional 
food and health care to assure they are 
able to have a brightly affirmative 
future. Through 2016, HOH staff had 
conducted the parents meetings to 
associate with  parents to oversee their 
children’s studying  progress. Also, 
HOH had 97 students with 47 needing 
sponsorship.  

Harvest of  Hope Centre (HOH) 

Happy Village 1 
In Western countries we know that homes by the river can 
fetch a lot of money, well that idea is now catching on in Cam-
bodia too, and as a result, in late 2007, 18 families in a Phnom 
Penh riverside slum were forced out of their little bamboo and 
tin homes due to the construction of big,     expensive houses 
nearby. Due to God’s miraculous provision through the kind-
ness of families, churches and individuals in Australia, 18 
families who were pushed out of their slum homes have been 
relocated and are now living in a safe   village at Koh Krobey 
(about 25 minutes from central point of Phnom Penh). This 
village is called Happy Village 1. As part of this village Serve 
Cambodia runs community development projects, providing 
accommodation and teaching families about basic life skills. In 
2014 a medical room was built to  

 
provide added health care for the wider community.  In 2015 a 
new concrete road was built in front of their village to help with 
transportation. Also, four houses for people who have large 
family, were built as a replacement for four original houses 
which were pulled down to make extra room for    education 
centre activities and sport. Then in 2016, 3 more houses were 
pulled down to be rebuilt for those families which have many 
family members as well as having matured       children. Moreo-
ver, during this period they had a women assemblage on Wom-
en day, to widespread their rights and sharing about their fami-
ly problem.  At the end of 2016,    Happy Village 1 had a popula-
tion of 126 of people.   

 
Happy Village 2 
Kian Klieng is a slum village located behind an abattoir, above 
the slaughter house runoff, but below the wet season flood 
level. It is here that a Fellowship of Hope church was planted 
early in 2011, with the support of the people at Happy Village. 
These people were asked to leave the land due to redevelop-
ment. A relocation project was commenced to move 8 families 
to Happy Village 1 and 16 families to Happy Village 2 at Prey Sar 
near the HOH education centre. Again due to the grace of God 
and the generosity of others a block of land was purchased at 
Prey Sar and the construction of the 22 homes at both locations  
was completed in 2012. Both villages have now formed  

 
community committees to address community issues and          
initiatives in each village. There is a need to develop skills projects 
to assist in supporting the ongoing community development    
program. At the end of 2016, Happy Village 2 has a population of 
64 people. During 2016, Serve Cambodia has worked with our 
partners to build  8 bamboo and tin houses for  other local families 
at a rubbish dump near HOH centre, as they are rely upon to pick 
up recyclable items to sell, simply earn around US$ 7.5 a day with 
2 people. Furthermore, we provided them 2 toilets and 1 well to 
give them to access sanitation and clean water and we also give a 
way some  food, clothes and kitchen supplies to them.  

Community Development 

Light of  Hope Centre (LOH) 
This education centre began with 2 basic tin 
and wood buildings located in Makak village, 
Takeo province. It is about 2 hours drive 
south of Phnom Penh. The work here     com-
menced with volunteers in 2011, with school 
teachers appointed in 2012. The   provision of 
nutritional meals and a sponsorship  program 
started in 2013.  
Because of God’s blessing to this school in 
2015 the first 2 building stages were        com-
pleted. LOH now has its own permanent 
building facilities. Currently the children here 
are provided with teaching English, Khmer, 
craft, music and also story classes to help 
them in their development. In 2016, the com-
puter class was added to enlarge  their study-

ing and development. Exceptionally, there 
are 4 student were graduated    successfully 
at High School and pursue their degree at 
the university through their talents and 
planned dream under the Work Skill and 
Higher education project.  At the close of 
2016, the number of     students increased 
rapidly. LOH had 150 students with 105 
needing to be           sponsored. The building 
will continue to be constructed through 
2017 with stage 3 costing around A$52,000.  

LOH Staff: Kimsan, Sorphea, Kim, Chanthorn and Voleak  

HOH Staff: Vantha, LeangChhat, Kimhan, Vanna, Reaksmey, Sinoun and Ven 



Notes to the Accounts: 
1. Salaries are set by the Serve Cambodia Board each year in line with the market and the capacity of each project. 
2. Student sponsorship rates are A$45 per month. 
3. Teacher sponsorship rates are A$175 per month. 
4. 15% of the budget of most projects contribute to Serve Cambodia’s local management expenses in Cambodia.  
5. All funds received in Australia are passed on to Cambodia except for the ACCIR fees. 
6. Amounts in accounts are in US dollars. 
7. Each year a balanced budget is set according to needs and anticipated income of each project. 

Funding Needs for 2017: 
1. 184 students at TLC, HOH and LOH still need sponsoring A$45 per month.  
2. Advanced skills training and university students A$60 per month. 
3. 4 teachers, 2 cleaners and 2 cooks need sponsoring A$ 175, A$ 100 and A$ 100 per month, respectively 
4. 2 administration, account staff need sponsoring A$175 per month. 
5. 1 nurse need sponsoring A$ 175 per month.   
6. A$ 10,000 to expand the goat farm project. 
7. A$ 52,000 to construct LOH Centre stage 3.  

Serve Cambodia 
2016 Financial Accounts 

(Amounts in US$) 

Serve Cambodia's Projects 2016 

Total Tarsha's Legacy  
Centre 

Harvest of Hope  
Centre 

Light of Hope  
Centre 

Sewing Training 
 Project 

Work Skills &  
Higher Education 

Serve Cambodia  
Management 

Community  
Development  

Medical  Farm 

Income                     

ACCIR Donation Income $      30,748.49  $      27,438.49  $      21,737.73  $         6,140.16   $             8,089.12  $      16,533.92  $         3,075.89   $         3,910.11  $      11,822.45   $     129,496.36  

Other Donation Income  $                81.30   $                64.80   $             532.40   $                        -     $                            -     $             574.41  $                        -     $                        -     $                        -     $          1,252.91  

In country revenue  $         1,083.25   $             206.25   $             236.50   $             503.00   $                 240.00   $         7,131.48  $             590.00   $                        -     $             290.00   $        10,280.48  

Total Income  $      31,913.04   $      27,709.54  $      22,506.63   $         6,643.16   $             8,329.12   $      24,239.81   $         3,665.89   $         3,910.11   $      12,112.45   $     141,029.75  

Expenditure                     

Food              9,780.68               7,571.89               3,954.98                              -                                    -                                -                                -                                -                     516.47   $        21,824.02  

Health care, First aid                    41.00                     47.79                              -                                -                                    -                                -                                -                     256.54                   248.99   $              594.32  

Cleaning materials                  472.26                   391.69                              -                       32.75                                  -                                -                                -                                -                                -     $              896.70  

Office supplies                  423.93                   778.60               1,408.27                   442.53                                  -                     632.58                              -                          3.75                              -     $          3,689.66  

Internet and communications                  286.30                   145.00                     43.70                              -                                    -                     763.00                              -                       45.00                              -     $          1,283.00  

Electric and water charge              1,393.39                   464.42                   380.77                     17.00                                  -                                -                                -                                -                       52.87   $          2,308.45  

Maintenance & Equipment                  147.53                     95.55                   829.35                        8.75                                  -                                -                 1,590.60                              -                       37.50   $          2,709.28  

Staff salary           12,455.00            13,242.00               7,907.27               2,980.00                                  -              21,970.00                              -                 1,190.00               1,137.50   $        60,881.77  

School support                  540.70                   395.75               1,695.92                              -                     7,110.02                              -                                -                                -                                -     $          9,742.39  

Other expenses                  100.75                     16.55                   472.50                     37.35                                  -                       80.00                     35.50                     21.05                              -     $              763.70  

School supplies, materials, uniforms and sport                   464.00                   617.88               1,067.39                   840.18                                  -                       80.00                              -                                -                                -     $          3,069.45  

Sponsorship family                             -                                -                                -                                -                                    -                                -                     630.15                              -                                -     $              630.15  

Building home at damp                              -                                -                                -                                -                                    -                                -                 2,677.03                              -                 1,310.75   $          3,987.78  

Farming / Buy goats                             -                                -                                -                                -                                    -                                -                     530.00                              -                 5,516.40   $          6,046.40  

Insurance for staff and building;..                             -                                -                                -                                -                                    -                 5,456.65                              -                                -                                -     $          5,456.65  

Purchase the new land at HOH                             -                                -                                -                                -                                    -                                -                                -                                -                                -     $                         -    

Project management                             -                                -                                -                                -                                    -                     257.09                              -                                -                                -     $              257.09  

Sewage System                             -                                -                                -                                -                                    -                                -                 1,518.00                              -                                -     $          1,518.00  

International Postage / P.O Box                             -                                -                                -                                -                                    -                     268.29                              -                                -                                -     $              268.29  

Christmas day                  587.30                   374.76                   283.13                              -                                    -                     532.20                     90.00                              -                                -     $          1,867.39  

Support service 6 month               4,786.96               4,156.43               3,146.56                   938.14                                  -                                -                     549.88                   586.52                              -     $        14,164.49  

Tax and land at HOH and Happy II                              -                                -                                -                                -                                    -                     400.00                              -                                -                                -     $              400.00  

Staff retreat / Motivation                             -                                -                                -                                -                                    -                     379.19                              -                                -                                -     $              379.19  

Training / transportation                   143.75                   133.00                   132.63                              -                                    -                     908.60                     58.90                   122.09                   350.31   $          1,849.28  

                      

Total Expenditure  $      31,623.55   $      28,431.31   $      21,322.47   $         5,296.70   $             7,110.02   $      31,727.60   $         7,680.06   $         2,224.95   $         9,170.79   $     144,587.44  

Surplus/(Deficit)  $             289.49   $           (721.77)  $         1,184.16   $         1,346.46   $             1,219.10   $       (7,487.79)  $       (4,014.17)  $         1,685.16   $         2,941.66   $        (3,557.70) 


